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While internationalization creates new
market opportunity, it also encourages
additional competition. Growing cost
pressure has promoted the global con-
centration of companies in many indus-
tries and has fundamentally changed
the basic parameters for procurement
in recent years. The increased concen-
tration and collaboration of suppliers,
compared to earlier years, has led to 
a pronounced rise in the bargaining
power of the remaining suppliers.
Even in the area of indirect materials,
the number of global suppliers is
growing – compared to the host of
smaller, regional suppliers from which
the purchasing organizations' nego-
tiation position used to profit. 

In light of these circumstances, how
can purchasing organizations signifi-
cantly contribute to the company’s
success? How can they safeguard long-
term competitive advantage? The
traditional means at their disposal are
no longer sufficient: Strategic procure-
ment alliances can now secure the
competitive edge.

The procurement principle that pur-
chasing volume defines purchasing
power forms the basis for entering
into cross-company partnerships for
procuring indirect materials and ser-
vices. A procurement alliance is an
attractive option for maximizing the
individual strengths of purchasing
organizations, particularly when
available resources are limited.

Our Sourcing Centers help you to
increase your value-add in procure-
ment and to stay one step ahead of
your competitors – thanks to a pro-
curement alliance.
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