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After some decades of stability, the
power and gas network owners are
experiencing a phase of sweeping
change. Capital and operational
expense constraints are tightening.
The mix of fossil and renewable
generation sources is shifting and 
gas supplied from the North Sea is
declining. Mergers and corporate
alliances are resulting in expanding
grid sizes. All these developments 
are presenting municipal and regional
power and gas utilities with new
challenges. In many cases, complex
services and skilled manpower
constraints are accelerating the need
for change.

Streamlined processes for operating
power generation, transmission and
distribution equipment are key to
meeting these challenges. They
enable the delivery of first class
supply services and at the same time
realize economies of scale. Siemens

Workforce Management cuts down on
the time and cost needed for repair and
maintenance work. It also improves
cost and data transparency, increases
staff productivity and helps minimize
error rates as well as technical
disturbances. All in all, implementing
a Workforce Management (WFM)
solution can effect operating cost
reductions to up to 30 percent.
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New requirements for more
transparency and productivity
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The answer from Siemens: 
Workforce Management
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The components of Siemens
Workforce Management
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Comprehensive support from concept
to implementation
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Investment New costs

Up to 30% 
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1 Mainly through labor cost optimization 
2 Including call processing and invoicing processes
3 Including lower stock levels and faster invoicing Sources:  Diebold, Siemens AG, McKinsey

 

Workforce Management solution and mobile field force solutions can lead to significant savings
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How you benefit from Siemens
Workforce Management
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Leveraging Siemens’ deep experience
and know-how
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